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November 2021 Finances 
 

 
 

Total revenue up 35% in first eleven months of 2021 compared to 2020; total expenses up 15%; negative net income down 74% 

• All revenue streams healthy: grants + donations up 77%, Centre revenue (earned income from events plus off-site meal 
program) up 37% and other revenue (mainly the federal wage subsidy, which has ended) up 3%.  

• Main driver for increased operating costs is food purchase for off-site meal program, plus small projects.  
• Main drivers for higher payroll: WYLD, summer youth staff + seasonal staff. Seasonal layoffs will reduce payroll expenses. 
• Bottom line: Sorrento Centre’s financial contingency plan adopted by Board in January is continuing to demonstrate 

positive results - even with ongoing negative impacts of pandemic, wildfires, highway closures, flooding and extreme cold. 
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Cash Summary 

 

• Cash summary for first nine months of 2021 shows increase from $145,126 at end of October to $182,894 at end of November 
– a rise of 26% in one month. 

• November’s cash balance is $323,306 higher than the same period in 2020.  
• The accounts receivable is mainly due to off-site meal program – we have reduced this line by almost $6k in one month. 
• The operating reserve is invested in short-term interest-bearing account so that the funds are available and productive. 
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Earned Income: Year to Date 
 

 
• Year-over-year comparison 

shows 42% increase in 
earned income  

• Revenue increases from 
programs, off-site meals, 
meals and accommodation  

• Cancellation fee assessed 
starting in August for credit 
card processing plus staff 
time resulting in more 
revenue  

• Instructor costs for 2021 up 
significantly as almost all 
programs were cancelled / 
restricted in 2020  
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Capital and maintenance update  
• A continuing “go-slow” for maintenance and capital projects, with a focus on projects that secure our land and buildings for 

revenue-generation in summer and beyond. Our focus has been “facilities’ pride” (painting and other small projects). 
• Significant amount of painting - Spes Bona, bell tower, lower wash house, main stage, Kekuli, benches, picnic tables 
• Campus-wide security initiative completed in mid-November. 
• Upgrade to Cabin two completed in November after major volunteer effort in October.  

Neighbourly meals program update  
• Launched in April of 2020 as the pandemic took hold. Enhanced public health measures required many programs offering 

food to hungry people in our region to close down. Our neighbourly meals program provides fresh, tasty, and nutritious 
breakfasts, lunches and dinners that are prepared in our kitchen every day of the week and delivered daily.   

• A total of 45,513 meals have been delivered as of the end of November: 21,018 in 2020 and 24,495 in 2021. We have worked 
with ten agencies in the Shuswap. This doesn’t include meals provided to wildfire and flooding evacuees, other special 
meals and meals served in our dining area to guests and staff of the Sorrento Centre.  

• The provincial government and several non-profits (using government funding) have paid $506,322 since the start of the 
program. About 5% of the meals have not been supported, and the Sorrento Centre thanks its generous donors for 
supporting these costs, plus covering the cost of daily transportation and certain other incidentals.   
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Summary 
• Bishop Anna Greenwood-Lee led a candlelight service at the start of 

Advent, a highlight of the weekend retreat she led called Finding Hope in 
Liminal Times that came as the Sorrento Centre was almost welcoming 
evacuees from the mudslides and flooding to the west of our Centre.  

• Wild Church continued their monthly worship on campus.   
• The highway closures in November caused food delivery shortages – but 

our dedicated kitchen team did not miss a beat. Even though there were 
days when no delivery truck arrived, or the delivery was short of our full 
order, we not only met our meal commitments, but we increased them.  

• Sorrento Centre ED Michael Shapcott joined a panel during a major, on-
line tourism event to highlight our commitment to social and 
environmental sustainability at the Sorrento Centre.  

• Sorrento Centre ED Michael Shapcott also participated in a three-day 
“eco-commons” event with leaders from the United Church of Canada. 

• Even with the ongoing uncertainties caused by the global pandemic, we completed work on our summer of 2022 
programming – the earliest ever – with registration starting in December.  

• Total event registration for the year-to-date (end of November) is 1,193. This doesn’t include day events and is a significant 
increase over 2020. A more detailed registration report will be prepared after year-end. 

• We continued booking private events, along with our own programming, and the 2022 calendar is busy and full.  
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