
Monitoring & Evaluation Framework: Feb 2021
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• Total donations up 46% in January 2021 over the same month in 2020.  
• Total Centre revenue includes $28,760 from off-site meals, largest revenue item in Jan 2021.   
• Other Revenue includes $25,199 from federal wage subsidy, second largest revenue item.  
• Main driver for increased operating costs is food purchase for off-site meal program. 
• Main driver for increased program expenses is WYLD. 
• Main drivers for higher payroll are WYLD + increased seasonal staff (kitchen + maintenance).   
• Bottom line: Sorrento Centre well-managed financially even with loss of hundreds of 

thousands in earned income due to COVID-19 in 2020.
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Monitoring & Evaluation Framework: Jan 2021

• Current accounts (cash summary) shows continuing impact of COVID-19  

• January negative cash balance (after receivables) is $178,308 - a 13% deterioration from 
December’s negative $157,414.
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Monitoring & Evaluation Framework: Jan 2021

The current maintenance and repair work includes: 
• monitoring of four issues in Richardson,  
• completion of work in cabana 7 and the A-frame to prepare for 

spring rental season, and  
• four small projects (three engaging WYLDsters) - along with 

seasonal and ongoing activities including snow clearance.
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Monitoring & Evaluation Framework: Jan 2021

Some highlights from Jan 2021: 

Sorrento Centre (and all BC) locked down all of January due to COVID-19 (on-site restrictions will 
continue until at least March). 

Virtual community hub in Spes Bona hosted morning + evening sessions of on-line Entry into 
Epiphany with Bishop Lynne McNaughton with 31 screens and 90 attendees. 

Four on-line events (two fee-paying and two free) confirmed for February, with more planned for 
March and following. The virtual hub is being used increasingly for Sorrento and outside events, 
including hosting weekly worship for St Mary’s Anglican / United, Sorrento. 

Planning continued for 2021 events and activities. Five Weeks of Summer programming 
completed (registration launched in first week of Feb with 106 registrations in first four days). 
Two large spring events cancelled due to COVID-19, several new smaller events booked.  

First cohort of Winter Youth Leadership Development (WYLD) continued in mid-January after 
extended Christmas break (for health reasons).  

Emergency meal program continues to prepare / deliver between 60 and 100 breakfasts, lunches 
and dinners daily - close to 20,000 to date 

Another gleaming month for expanded solar array on Spes Bona: 279.6 kWh of clean green 
energy generated in January 2021, up 4.6 times over the same month in 2020 (array was boosted 
from 19 to 52 panels in October of 2020).
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