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• Total revenue up 59% in first seven months of 2021 compared to 2020.  
• Major increases in 2021 in donations and off-site meal program, plus significant revenue from 

federal wage subsidy program. New revenue from on-line programming. 
• Main driver for increased operating costs is food purchase for off-site meal program, plus a 

variety of small projects around campus. 
• Main drivers for higher payroll: WYLD, summer youth staff + seasonal staff. 
• Our negative net income is down 70% from same time last year.   
• Bottom line: Sorrento Centre’s financial contingency plan (see page 2 + 3) adopted by Board in 

January has helped move towards financial sustainability - even with the ongoing negative 
impacts of the pandemic, as well as wildfires and smoke.
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• Cash summary for first half of 2021 shows success of all three pillars of the financial 
contingency plan adopted by the Board in January of 2021: with revenues up, cost 
constraints in place and debt consolidated. 

• June’s cash balance of $306,232 (after receivables) is up more than $422k from the 
negative $116,250 at the end of July in 2020. 

• The operational and financial priorities, now that the financial contingency plan is 
complete, will be to continue to increase revenues (earned income, grants + donations) as 
well as cost constraints.
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• Year-over-year comparison shows 

a 55% increase in earned income 
• Key reason for increase is off-site 

meal program 
• A significant number of events are 

scheduled for fall with registration 
showing strong potential 

• Even with higher instructor costs 
(due to increased programming), 
programming ROI has risen to 
$21,496 for the period to the end of 
July 2021, significantly up from 
$9,610 in the same period in 2020.
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Capital and maintenance update 
A continuing “go-slow” for maintenance and capital projects, with a focus on projects that 
secure our land and buildings for revenue-generation in summer and beyond: 
• Ongoing small projects around the campus. 
• RV / camping sites upgraded and ready for COVID-compliant opening. 
• Cabin 1 and A frame positioned for year-round rentals. 
• Significant amount of painting projects- Spes Bona, bell tower, lower wash house, more. 
• Our enhanced 51-panel solar array on Spes Bona has been performing splendidly in the 

bright sunshine of July (even with smoke in the air). A total of 2.0 MWh generated in July. 

Financial contingency plan update (see page 2) 
• New revenue: New revenues contributed to a 59% increase in revenues in first seven 

months of 2021. A major employment grant is expected in September, along with significant 
funding for programming.  

• Cost constraints: The Centre continues to prudently manage expenses. 
• Debt consolidation: Debt consolidation plan completed at end of July. Positive cash 

balance in YTD to end of July shows positive impact of financial contingency plan.
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We completed our signature Five Weeks of Summer programming with a mix of favourite courses 
and new offerings. We are evaluating the feedback from guests and actively planning 2022. 

In collaboration with the Thompson-Okanagan Tourism Association and the Biosphere program, 
experts came to our campus to complete an eco-efficiency audit. We are awaiting the results. 

We hosted in-person worship / Eucharist for St Mary’s Anglican / United in our outdoor Kekuli 
space and St Francis Chapel, and will continue to host Sunday worship throughout summer.  

Sorrento Centre hosted the first-ever Big Gay Day at our waterfront along with Essie’s Place - a 
safe place for LGBTQ2S+ people to enjoy a day on the Shuswap. We joined with other area non-
profits and businesses for Market in the Bay on Thursdays at Blind Bay. We welcomed 
community groups and coalitions for on-line and in-person events. 

Planning continues for 2021 fall and winter events, and 2022 events and activities - including 
major new programming plans.  

We hosted standard First Aid training for our staff team. 

We’ve topped 1,000 registered and prospective participants in on-line and in-person events for 
2021 - about double the number for 2020 (even with loss of major events both years). 

Emergency meal program continues to prepare / deliver between 60 and 100 breakfasts, lunches 
and dinners daily - 50,000+ to date. Major funding confirmed to October of 2021
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