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• Total revenue up 106% in first half of 2021 compared to 2020 (also up from 2019).  
• Major increases in 2021 in donations and off-site meal program, plus significant revenue from 

federal wage subsidy program. New revenue from on-line programming. 
• Main driver for increased operating costs is food purchase for off-site meal program, plus a 

variety of small projects. 
• Main drivers for higher payroll are WYLD + increased seasonal staff (kitchen + maintenance). 
• Our negative net income is roughly one-quarter from same time last year.   
• Bottom line: Sorrento Centre’s financial contingency plan (see page 3) is working to position 

the Centre for financial sustainability as pandemic restrictions were eased in June.

1



Monitoring & Evaluation Framework: June 2021

• Cash summary for first half of 2021 shows continuing impact of COVID-19  
• June negative cash balance of $62,577 (after receivables) is down from negative $93,025 in 

May and up from negative $15,831 in April. March balance -$186,746 - roughly the same as 
February balance of -$187,344, and up slightly from -$178,308 at end of January. 

• Two key reasons for ongoing negative cash position: 
• First, carry-forward of negative impact of lost earned income from 2020 plus more lost 

earned income in 2021. 
• Second, loss of advance registrations from major events in 2021 (in previous years, big 

event advance registrations generate substantial earnings).
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• Year-over-year comparison shows a 62% increase in earned income 
• Key reason for increase is off-site meal program 
• Summer programming gears up in July and continues to end of August 
• Fall + winter programming plus private bookings shows strong potential
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Capital and maintenance update 
A continuing “go-slow” for maintenance and capital projects, with a focus on projects that 
secure our land and buildings for revenue-generation in summer and beyond: 
• Ongoing small projects around the campus. 
• RV / camping sites upgraded and ready for COVID-compliant opening. 
• Completion of cabin 1 in June. 
• Repainting and refreshing of Richardson breezeway 
• Our enhanced 51-panel solar array on roof of Spes Bona has been performing splendidly in 

the bright sunshine of June. A stunning 2.1 MWh generated in June. 

Financial contingency plan update, based on three pillars 
• New revenue: New revenues contributed to significant increase in earned income in first six 

months of 2021. Negotiations underway for a significant new programming grant.  
• Cost constraints: Overall spending 5% below approved budget 
• Debt consolidation: Board and AGM approved debt consolidation plan, application filed 

with SASCU and funds expected by end of July.
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Sorrento Centre started a gradual re-opening in mid-June - welcoming two bicycle touring 
groups, Wild Church BC and a quilting group (on-site restrictions will ease further in July).  

We hosted a community vaccination clinic in June with 172 first and second jabs. 

We wrapped our most ambitious on-line offering (homefulness symposium) with a planning 
session for all participants on June 10th.  

We hosted first in-person worship / Eucharist service for St Mary’s Anglican / United in our 
outdoor Kekuli space, and will continue to host Sunday worship throughout summer.  

Several staff joined in on-line bystander training hosted by Shuswap Anti-Racism Coalition, and 
also joined a vigil for our Muslim neighbours in Salmon Arm. Our virtual community hub hosted a 
major stakeholder meeting for new supportive housing in Salmon Arm, as well as the monthly 
gathering of the Shuswap Community Coalition. We joined Market by the Bay in Blind Bay for a 
summer of Thursdays with community neighbours and businesses.  

Planning continues for 2021 and 2022 events and activities. We’ve moved guests from wait lists 
to active registrations, and are set to open registration for larger summer events.  

Recruitment of September 2021 cohort  of WYLD has started. 

Emergency meal program continues to prepare / deliver between 60 and 100 breakfasts, lunches 
and dinners daily - 45,000+ to date. Major funding confirmed to October of 2021.
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